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Change is 
Inevitable, 
Suffering is 
Optional 
Embracing the 
Opportunity of Change
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Life is a series of 
interruptions.
"The problem is not that there are 
problems. The problem is expecting 
otherwise and thinking that having 
problems is a problem." 

- Theodore Rubin
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Change:
It’s 
not 

personal! 

Change Your Focus/Change Your Life

The lie about change: 

“People hate change.”  

WRONG!!!!
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Change triggers 
emotional reactions:
1. Denial
2. Negativity
3. Transition
4. Tentative acceptance 
5. Commitment
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Quit dragging 
dead bodies 
around 
(Let 
the past 
go) 
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Everyone wants to

A) feel important; and

B) make a contribution. 
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“Uneasiness may stem 
from the fear of doing 

something wrong, which 
signals you don’t belong 

to the group.”  

The Thin Book of Appreciative Inquiry by Sue Annis Hammond
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Responding
vs

Reacting
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Don’t 
“sucker punch”
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Humans were 
designed to 
be change
agents.
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Imagination 
& need –
the fuel for 
innovation
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Getting 
Back 
Your 
Power
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The Gift of 
New Eyes 
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Appreciative Inquiry (AI)
• in every organization 

something works
• change can be managed 

through identifying what 
works and analyzing how 
to do more of what works.
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The 
Hidden 

Benefit of 
Change   
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Dare to 
Challenge
Yourself
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Make Your 
Own 

Development
a Priority 
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"Are you missing 
the promise of the 
present and the 
future because 
you’re romancing 
the past?” - Silver Rose
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Measure 
for What 
You 
WANT
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“It’s not doing 
more with less. 
It’s doing more 
with what you
have.” 

- Robert L. Pruitt, III
RobertPruitt.com
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The Hidden Gift Behind 
Cynicism and Negativity
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Life is a 
Series of 

Stories We 
Make Up
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Worry is using your 
imagination to 

attract 
something 

you don’t want.
Esther Hicks
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Action Cancels Fear -
EVERY 
TIME!
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A good decision always 
includes a feeling of 
celebration, a knowing 
that you are going to
get this thing you 
want.
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“Circumstances 
don’t seem to 
have much effect 
on happiness.”
- Daniel Kahneman, Princeton University

Change Your Focus/Change Your Life

The key is to 
focus on what

YOU

can control
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List 1-2
“Action Steps”
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Change Your 
Focus, 

Change Your 
Life!


