



	TASK
	Ongoing
	July-September
	October-December
	January-March
	April-June

	Attend all CCCAOE Board meetings in entirety
	
	X
	X
	X
	X

	Attend all CCCAOE Conferences
	
	
	X
	X
	

	Deliver information to/from regional members
	
	
	
	
	

	Maintain and use Regional listserv
	X
	
	
	
	

	Prepare Region activity report for Board meetings
	
	
	X
	X
	X

	Assist with development & implementation of legislative agenda
	X
	
	
	
	

	Facilitate ongoing relationships between  colleges & legislator
	X
	
	
	
	

	Serve on CCCAOE committees as assigned
	X
	
	
	
	

	Serve as liaison to external committees as assigned
	X
	
	
	
	

	Recruit regional members for succession to Board positions
	X
	
	
	
	

	Complete tasks assigned by the President-Elect at Fall and Spring Conferences
	
	
	X
	X
	

	Read, review, evaluate breakout proposals for Fall and Spring Conferences
	
	
	X
	X
	X

	Read and rank Awards of Excellence nominations
	
	
	X
	X
	

	Solicit participation of adjunct positions
	X
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