



	TASK
	Person(s) Responsible
	Ongoing
	July-September
	October-December
	January-March
	April-June

	Cultivate interest/invite Board members to serve as President-elect
	President,

President-elect, Immediate Past President
	X
	
	
	
	

	Invite regional members to run for Board positions
	Vice Presidents
	X
	
	
	
	

	Announce open positions for following year at Fall Conference
	Immediate Past President
	
	
	X
	
	

	Send out an invitation via the membership listserv inviting members to run for open positions
	Immediate Past President
	
	
	X
	
	

	Receive nominations for open positions* 
	Immediate Past President
	
	
	X
	X
	

	Prepare ballots of candidates for Board approval*
	Immediate Past President
	
	
	
	X
	

	Approve ballots of candidates*
	All Board
	
	
	
	X
	

	Provide Executive Secretary slate of nominations*
	Immediate Past President
	
	
	
	X
	

	Certify/review election results prior to Spring Conference
	Immediate Past President
	
	
	
	X
	

	Preside over installation of Board of Directors 
	
	
	
	
	
	X


BOARD OF DIRECTORS ELECTION TASKS
*Dates to be determined by year’s Board calendar









