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Instructions for Completing the IMPLEMENTATION Workplan

Procedures/Activities Section

Project activities are the tasks that need to be completed in order to achieve the program implementation.  Activities and tasks are the basic steps that need to be taken to implement the project and to achieve results.  List all major activities associated with program implementation.  

Measurable Outcomes Section

Each activity should result in measurable outcomes that clearly link to the program implementation.  Describe the outcomes in qualitative and quantitative terms.  Example:

EXAMPLE:  Activity: Complete EDD Labor Market computer search.

         Outcome: Determine number and types of jobs available in Los Angeles   

                         County for Registered Nursing.

Timeline Section

Provide a calendar of projected completion dates for key activities within the term of the program implementation.  Target weeks or months of completion for activities are preferable to specific dates.

Responsible Persons Section

Identify, by position, the individuals responsible for completing key activities.







